










Africa
6%

Asia Pacific
8%

Canada
22%

Europe
8%

Latin America
11%

Middle East
12%

United States
33%

Equipment, Services & 
Drilling

30%

Integrated
5%

Upstream / E&P
28%

Midstream
10%

Downstream & 
Chemicals

8%

Mining
6%

Utilities & Renewables
8%

Other
5%
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15.9%

13.2%

31.8%
34.1%
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12.7%

26.4%

18.2%

33.2%

9.5%
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4.6%
2.3%

9.2%

18.8%

23.9%

41.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

N/A -- No current negative
impact

0-3 months 3-6 months 6-9 months 9-12 months over 1 year



2.3%

5.0%

14.2%

33.8%

28.3%

16.4%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

No negative impact Low impact Low to moderate Moderate impact Moderate to high High impact



49%

29%

27%

28%

22%

5%

7%

17%

12%

14%

3%

36%

33%

34%

28%

34%

26%

23%

25%

18%

14%

9%

12%

28%

25%

29%

27%

42%

40%

24%

36%

27%

35%

3%

10%

14%

15%

17%

27%

31%

33%

34%

45%

53%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Rapid and substantial contraction

Rapid and substantial growth

Portfolio realignment through expansion and/or acquisition

Portfolio realignment through divestment of business assets

Exploring new markets and new service offerings to diversify the current business

Acquiring the right talent for the future success of your business

Maintaining and further developing flexible work/remote working options for employees

Accelerating the digitization, automation and AI capabilities of your business

Managing your organization through the energy transition

Rightsizing the business for the current economic environment

Lean operating / process efficiency

Not a priority Low priority Medium priority High priority



21%

4%

2%

9%

1%

3%

9%

5%

2%

2%

23%

24%

17%

21%

14%

22%

15%

14%

11%

9%

31%

46%

49%

36%

48%

37%

37%

38%

43%

42%

25%

26%

33%

34%

37%

38%

39%

43%

44%

46%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

HR transformation / reorganization

Performance management

Improving employee engagement

Reducing workforce costs

Retaining current talent

Evolving remote/flexible working models

Diversity, equity & inclusion

Return to worksite post COVID-19

Managing mental health/employee wellbeing

Driving improved productivity & efficiency

Not a priority Low priority Medium priority High priority



26%

19%

13%

17%

3%

13%

10%

30%

10%

4%

42%

38%

36%

39%

29%

32%

39%

20%

30%

29%

28%

32%

38%

30%

53%

38%

34%

29%

38%

42%

4%

11%

12%

15%

15%

17%

17%

22%

22%

24%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Changing the mix of benefits offered to employees

Reinventing rewards post-COVID (rewards philosophy)

Executive compensation & rewards

Reinventing talent management post COVID

Employee development & learning

Developing new leadership models

Identification of new skills for future business requirements

Implement / change HR system

Culture change of organization

Succession planning

Not a priority Low priority Medium priority High priority



5.2%
3.8%

25.1%

30.8%

18.0%

13.7%

3.3%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

Significantly worse than
2019

Somewhat worse Slightly worse About the same as 2019 Slightly better Somewhat better Significantly better than
2019



We have not frozen headcounts in 2020 
and have no plans to do so

33%

We have not had a headcount freeze yet but 
are considering one before year-end

2%

We had a headcount freeze earlier in 
the year but it has been lifted

14%

We currently have a 
headcount freeze in effect

51%



We have not had, nor are we 
planning, a a workforce reduction

31%

We have not yet had a reduction in 2020 but 
are currently planning a future reduction

5%We have had one or more workforce 
reductions/RIFs in 2020 but are not 

planning further reductions
36%

We have had one or more workforce reductions/RIFs 
in 2020 and are planning further reductions

28%



44%

30%

20%

15%

7%

3%

15%

2%

7%

4%

7%

4%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

Base pay freeze Base pay reduction Bonus / STI freeze Retirement savings
contribution or match

reduction

Wellness program and/or
incentives reduction

Health savings account (HSA)
seed / contribution reduction

2020 2021





49%

20%

17%

51%

20%

15%

34%

39%

61%

62%

39%

54%

52%

38%

10%

17%

18%

7%

22%

24%

18%

2%

2%

3%

4%

5%

8%

9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Retiree medical

Disability benefits

Life insurance

Pension

Medical plan subsidy

Medical plan offerings/design

Defined contribution

Not applicable Did not evaluate Evaluated but did not change Changed (reduced)



Did not evaluate / not 
applicable

60%Evaluated but did not change 
vendor(s)

32%

Evaluated and changed 
vendor(s)

8%



46.4%

30.4%

23.2%

13.0%

17.4%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

Minimal savings versus employee
impact

Too disruptive to the employee Competitiveness HR capacity issues Other*



88.9%

72.2%

33.3% 33.3%

16.7%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

90.0%

100.0%

Cost savings Better member service Better access to care Bundling coverages for
administrative efficiencies

Other**



8.1%

43.3%

14.3%
15.2%

7.6%

11.4%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

Decrease Flat Increase up to 3% Increase 3 to 6% Increase more than 6% Not applicable



35%

22%

26%
25%

10%

17%
16%

20%

17%

8%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Employee assistance program Social and community programs Financial planning (resources,
webinars, etc.)

Health point solutions (to address
specific health issues)

Child care/elder care support

Made improvements in 2020 Plan to make improvements in 2021



25% 25%

12%
10% 9%

34%

27%
28%

19% 19%
20%

13%

35%

30%

0%

5%

10%

15%

20%

25%

30%

35%

40%

Identify new recruiting
sources for under-

represented minority
groups

Require diverse candidate
slate for all or some roles

Introduce new targets for
hiring, promotion and

retention of under-
represented minority

groups for key leadership
roles

Introduce new targets for
hiring, promotion and

retention of under-
represented minority

groups for all roles

Link executive rewards to
D&I/DE&I goals and

outcomes

Provide unconscious bias
or other similar training for

leaders and managers

Provide unconscious bias
or other similar training for

all employees

Yes, implemented in 2020 Yes, planning to implement in 2021



20%

11%

7%

19%

21%

11%

6%

10%

0%

1%

3%

0%

0%

0%

0%

2%

78%

86%

84%

75%

73%

81%

83%

70%

1%

2%

6%

6%

7%

9%

10%

18%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Access to healthcare (food deserts, family unit)

Disability benefits

Medical plan

Financial counseling

Childcare benefits

Parental leave

Holidays / personal days

Wellness programs

Not applicable Reducing No change Enhancing



Yes
72%

No
28%



75.2%

66.4% 66.4%

49.0%

40.3%

28.9%
25.5%

3.4%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Employee
engagement and

productivity

Attraction and
retention (enhanced

Employee Value
Proposition)

Long-term pandemic-
related uncertainty

Sourcing, attracting
and retaining a more

diverse workforce

Reduction of real
estate and/or labor

costs

Access to an expanded
talent pool to source

critical skills

Increased corporate
sustainability (due to
reduced commuting

patterns)

Other



62.8%

52.7%

46.6%

36.5% 35.1% 34.5%

24.3%
20.3%

17.6% 16.9%

8.1%

0.7%
0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

Leader/manager
attitudes and/or

skills to manage a
flexible

workforce

Maintaining our
existing culture

Many roles are
not conducive to
flexible working

Inconsistent
application across
the organization

Employee health
& well-being

Negative impact
to productivity

Risk and
compliance

considerations
(e.g., tax

compliance,
worker's

compensation
claims)

Existing real
estate

holdings/leases

Limitations of
technology or

other
infrastructure
considerations

Regulatory
and/or tax

considerations

No major
obstacles
identified

Other



72.0%

49.0%

31.0%

18.0%

8.5%
11.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

Job/role-based Manager/leader discretion Employee preference Geography-based Level-based Other



55.2%

43.3%

13.9% 13.9%
10.0%

37.8%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

Connect: videoconferencing,
e-mail and chat tools (e.g.,

Zoom, Skype)

Share: content collaboration
tools (e.g., Teams, Slack,

Trello)

Manage: project
management tools (e.g.,
Microsoft Project, Asana)

Engage: virtual engagement
tools for interactive meetings
such as live polling or digital

focus groups (e.g.,
Mentimeter, Kahoot,

Remesh)

Design: co-creation and
virtual white boarding tools

(e.g., Miro, Mural)

Not applicable / No additional
investment planned



6.3%

20.5%

8.8%

5.4%

5.9%

8.3%

17.6%

18.5%

24.9%

42.9%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0% 50.0%

Not applicable -- schools in our locations are expected to have a normal schedule

Not applicable -- all work can be performed flexibly

Other

Creating weekend/evening/overnight shifts

Enhancing childcare benefits

Offering an extended leave of absence with reduced pay

Allowing switch to part-time status on a temporary/limited basis

No special accommodations

Offering switch to work that can be done outside specific hours

Allowing schedule changes
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1,500+
Energy clients partnered 

with around the world 

6,000+
Energy projects performed 

annually across Health, 

Wealth & Career

600+
Consultants working in energy 

from our diverse pool of over 

21,000 colleagues 

24
Energy centres of excellence 

fulfilling client needs locally, 

regionally & globally

75
Years as a firm, proudly 

serving energy companies 

across the globe

110+
Energy surveys delivering 

sector-specific data needs

https://www.mercer.com/our-thinking/career/energy-industry-practice.html
mailto:milan.taylor@mercer.com
mailto:heather.griffin@mercer.com
mailto:rob.thissen@mercer.com
mailto:dan.blobaum@mercer.com



