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Introduction

Following a completely
unpredictable year, the
new normal is all about

implementing flexible

working policies. What

does that look like for
your organization?

It's been 100 years since the global pandemic of 1918,
and a lot has changed in those 100 years. In addition to
the advancements in health care, our 21st century world
is full of technological advances that have allowed many
businesses to continue to operate and employees to
continue to work — away from their typical workplace
locations.

There have been many lessons learned through this
global workplace flexibility experiment, and some
surprises along the way. Some employers who may
have felt their employees could not be productive away
from the office have seen a consistent or increased level
of productivity. Less than 4% of companies reported a
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decrease in productivity. Employees have also surprised
themselves by not only adjusting to this new way of
working, but feeling hesitant or even reluctant to head
back into the office.

Long-term remote working is not for everyone, but for
those who would like to continue working this way, how
much flexibility should you offer? What other flexible
work options are on the table? Approximately one-third
of companies are actively developing a long-term
strategy to address these issues. An additional 20% are
in the process of implementing such a strategy, and 17%
have already implemented one!

Flex work is raising a lot of important
questions and considerations like:

*  Who is eligible for flexible working?
*  How is a hybrid role defined?

+ Do we need to change the way we determine
market rates or adjust pay?

*  Should we consider special benefits for flexible
workers?

+ What role should employee choice play in
developing policies?

Flexible Working Policies & Practices — Global findings sample



Report structure

The 2021 Flexible Working Policies & Practices
report presents global findings to help you with policy
management and trends within the flexible workspace.
It includes data on policy structure to arm you with the
information needed to develop a flexible working policy
for your own organization. Based on a global survey of
more than 1,000 submissions, this publication offers

a global set of statistics to benchmark your company
against.

The report includes the following sections:

Global survey results

This section summarizes global statistics and is
organized based on the following topics:

+  Defining flexibility

*  Flexible working philosophy

+  Policy implementation and administration
+ Impact of working remotely

*  Flexible working policy measurement

*  Flexible working impact on workspaces

©2021 Mercer LLC.

About this report

This section delineates the methodology used in the report,
including details on calculations and assumptions.
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Global survey results



Defining flexibility

What flexible work arrangements apply to companies?

Apply to companies today Part of future policy
Offered prior to Implemented since Do not plan Not yet
the pandemic the pandemic Not offered N= Plan to offer to offer determined N=

Full-time remote working 50.0% 80.0% 50.0% 594 50.0% 80.0% 50.0% 594
Part-time remote working, flexing
between work and home locations 50.0% 80.0% 50.0% 594 50.0% 80.0% 50.0% 594
(“Hybrid")
ey (e adjusted startand stop 80.0% 50.0% 50.0% 594 80.0% 50.0% 50.0% 594
times

Alternative shifts or schedules 50.0%
(e.g., working weekends or evenings) .

50.0% 80.0% 594 50.0% 50.0% 80.0% 594

Compressed workdays (e.g., four 50.0%

0
10-hour workdays) 50.0%

80.0% 594 50.0% 50.0% 80.0% 594

Fluctuating work weeks (e.g., 50 hours 50.0%
one week, 30 hours the next week) .

50.0% 80.0% 594 50.0% 50.0% 80.0% 594

Part-time schedules 80.0% 50.0% 50.0% 594 80.0% 50.0% 50.0% 594

Phased or flexible retirement 50.0% 50.0% 80.0% 594 50.0% 50.0% 80.0% 594

Job-sharing 50.0% 50.0% 80.0% 594 50.0% 50.0% 80.0% 594

Contract/gig/freelancing (i.e.,

non-permanent employees) 80.0%

50.0% 50.0% 594 80.0% 50.0% 50.0% 594

Internal talent marketplace (e.g.,
platform for employees to take on
projects outside of their current role)

50.0% 50.0% 80.0% 594 50.0% 50.0% 80.0% 594




Which statement best describes
company’s plans with respect to
flexible working?

Already implemented our long-term flexible working
strategy and have announced plans to employees

50%

In the process of implementing our long-term strategy
50%

Actively developing a long-term strategy

50%

Plan to develop a long-term strategy, but have not yet
started

S0%

Evaluating the need for increased long-term flexibility

50%

Do not anticipate implementing a long-term strategy

50%

N=594
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Do flexible working policies apply to all locations or do companies
maintain separate policies by location?

100.0% i

variance

Policy applies to all
locations, but with
local variations

100.0%

100-0% Regional policies
Local policies 100.0%

Not applicable, our
100 OO/ company only operates
m (o] in one country, we only

have one policy

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



Will companies limit the number of days that an employee can work remotely?

Limited number
of days per week

25 = Median
25 - Average

N=500

25.0%

Yes, weekly limit

25.0%

Yes, but not standardized

25.0%

25.0%

Yes, monthly limit

25.0%

No, we will not place a limit

25.0%

Not applicable Other

N=500

Limited number
of days per month

25 = Median
25 - Average

N=500




Which statement best describes future-state philosophy for remote working?

Predominantly Virtual first model, with

office-based model ~ 50 00/ 50 OO/ office for collaboration only
= (o] n (o)

Hybrid model with local
office focus, with flex Fully remote, with no

m - A Cm 50.0%
between remote/local office | O [ O corporate office space

environments

Distributed model, with o o _
more satellite campuses and - 50 O /o 50 o /o Not yet determined
[ [

increased remote workforce

N=594
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Approximately what percentage of the total workforce will fall into each of the following
remote working arrangements, post-pandemic?

Full-time at workplace (e.g., 5 days on-site)

Full-time remote (e.g., 5 days remote)

Remote-heavy hybrid (e.g., 4 days remote)

Balanced hybrid (e.g., 2-3 days remote)

On-site-heavy hybrid (e.g., 1 day remote)

B 0% to 25% of workforce [l 26% to 49% of workforce [l 50% to 74% of workforce M 75% to 100% of workforce

25% 25% 25% 25%

25% 25% 25% 25%

25% 25% 25% 25%

25% 25% 25% 25%

25% 25% 25% 25%

N=594

N=594

N=594

N=594

N=594



What criteria are companies using to What role-based factors are being considered for jobs that can flex
determine the flexibility for remote remotely?
working for jobs?

On-site requirements (e.g., equipment, location)

I 50.0%
Universal policy for most Customer needs/experience
10.0% flexible-eligible employees I 50.0%
(e.g., one size fits all)
Visibility of job outcomes
... A W 50.0%
Impact on quality of work
... e = 50.0%
o Employees can choose the option Impact on productivity or pace of work
10-0/0 most suitable for them o
-  wr X | 50.0%
Interdependence with other functions
S A e 50.0%
Need for face-to-face collaboration
The nature of work will drive -—w Y 50.0%
10 oo/ the type of remote working
= (+ assignment (e.g., jobs that must Security considerations
be on-ite) -~ 50.0%
Unsure/Don’t know
I 50.0%
Other
10.0% Remote working assignments are e 50.0%

based on manager discretion
N=594

Note: More than one response was permitted; percentages may sum to more than 100%.
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For companies using a hybrid model, will employees have an option for full-time remote work?

0000 O

Yes, for select Yes, subject to Yes, if criteria are met Yes, but on a No, except for Unsure/Don’t know
functions manager approval (e.g., performance and limited exception requirements mandated
tenure) [ E by government
N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

For those eligible for remote working, is remote working voluntary or mandated?

Mandated, eligible employees must
work remotely at levels designated -
by the organization

Voluntary, eligible employees
can work in the office full-time
if they choose

50.0% 50.0%

Varies, some groups will be mandated
while others will be voluntary, pending -
office space considerations

50.0% ' 50.0%

Unsure/Don't know

N=594



What role does employee choice have in selecting flexible work arrangements?

Employees can establish their own schedules within
company/manager boundaries that have been established

50.0%

Employees have broad latitude to establish
their own working schedules and patterns

50.0%

Work schedules and patterns will be
prescribed at the company/manager level

50.0%

N=594

If an employee’s job is eligible for remote working, what other criteria must be met to be
considered for remote working?

Minimum performance Job Job level Tenure Not applicable — no Unsure/Don't Other
standards requirements other requirements know
need to be met

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



Full-time remote workers

What support will companies provide to full-time remote workers? How much is the one-time
c | | e - stipend/reimbursement per
urrently Planning Only if require ill not Not yet .
offered to offer by law to offer offer decided N= full-time remote worker?

One-time stipend/reimbursement for
setting up a home office

50.0% 50.0% 50.0% 50.0% 50.0% 594

On-going stipend/reimbursement for 50.0%
work expenses (e.g., internet, office 50.0% 50.0% 50.0% 50.0% 50.0% 594

supplies)

(e.g., ergonomic chairs, desks) AT 20500 SleB Y g /o 20-9 ) 50.0%

Supplemental computer equipment
for home office (e.g., second monitors, 50.0% 50.0% 50.0% 50.0% 50.0% 594

printers, keyboard and mouse)

50.0%
Company provided office supplies 50.0% 50.0% 50.0% 50.0% 50.0% 594
(e.g., paper, pens, post-its)
Access to company owned office space (@REJURIRY) 50.0% 50.0% 50.0% 50.0% NN 50.0%
Access to third-party co-working space  (EVEVLYS 50.0% 50.0% 50.0% 50.0% M
(e.g., WeWork) 50.0%
Ongoing stipend for meals (e.g., lunch, (VPR 50.0% 50.0% 50.0% 50.0% =N
dinner, coffee)
Amenities for remote workers 50.0%
(e.g., dry cleaning, concierge, and 50.0% 50.0% 50.0% 50.0% 50.0% 594

delivery services)

Well-being benefits (e.g., home gym 50.0% X 50.0% § 50.0% X 50.0% K 50.0% ¥ 50.0%

equipment, wellness app subscription)

Other 50.0% 50.0% 50.0% 50.0% 50.0% 594

Note: Only those participants offering the stipend
answered this question.
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Hybrid remote workers

What support will companies provide to hybrid remote workers? How much is the one-time
c | | e - stipend/reimbursement per
urrently Planning Only if require ill not Not yet .
offered to offer by law to offer offer decided N= hybrld remote worker?

One-time stipend/reimbursement for
setting up a home office

50.0% 50.0% 50.0% 50.0% 50.0% 594

On-going stipend/reimbursement for 50.0%
work expenses (e.g., internet, office 50.0% 50.0% 50.0% 50.0% 50.0% 594

supplies)

Company provided office furniture 0 0 0 0 0

(@0, ergonomic chairs, desks) 50.0% 50.0% 50.0% 50.0% 50.0% 594 50.0%

Supplemental computer equipment

for home office (e.g., second monitors, 50.0% 50.0% 50.0% 50.0% 50.0% 594

printers, keyboard and mouse) 50.0%
n o

Company provided office supplies 50.0% 50.0% 50.0% 50.0% 50.0% RN

(e.g., paper, pens, post-its)

Access to company owned office space 50.0% 50.0% 50.0% 50.0% 50.0% 594 50.0%

Access to third-party co-working space  (EVEVLZS 50.0% 50.0% 50.0% 50.0% [

(e.g., WeWork) 50 0%

Ongoing stipend for meals 50.0% 50.0% 50.0% 50.0% 50.0% RN

(e.g., lunch, dinner, coffee)

Amenities for remote workers 50.0%

(e.g., dry cleaning, concierge, and 50.0% 50.0% 50.0% 50.0% 50.0% 594

delivery services)

Well-being benefits (e.g., home gym 50.0% X 50.0% § 50.0% X 50.0% § 50.0% L% 50.0%

equipment, wellness app subscription)

Other 50.0% 50.0% 50.0% 50.0% 50.0% 594

Note: Only those participants offering the stipend
answered this question.

Flexible Working Policies & Practices — Global findings sample




How are companies addressing ergonomic risks for full-time and hybrid remote workers?

50.0%

50.0%

50.0%

50.0%

50.0%

N=594

Full-time remote workers Hybrid remote workers

_Q_

Parameters around the equipment that employees may purchase
(e.g., curation of ergonomic chairs, desks or computer equipment).

Online ergonomic training and assessments to
support employees to make educated decisions.

Not applicable, we offer a stipend or

reimbursement that is used with the employee’s
discretion.

Unsure/Don't know

Other

Note: More than one response was permitted; percentages may sum to more than 100%.

50.0%

50.0%

50.0%

50.0%

50.0%

N=594



Will there be any geographic restrictions on where employees can work?

Full-time remote workers

[ Yes employees must work within
a set radius of our office (e.g., in
order to come into the office when
needed)

[l No. employees can work from
anywhere

[ other

N=594

25.0%
25.0%
25.0%
25.0%
25.0%

. Yes, only in jurisdictions (e.g., states
and countries) where company is
legally established and approved for
remote work time

B Unsure/Don't know

Hybrid workers

Yes, employees must work within a set
radius of our office (e.g., in order to
come into the office when needed)

No, employees can work from
anywhere

Other

N=594

25.0%
25.0%
25.0%
25.0%
25.0%

. Yes, only in jurisdictions (e.g., states
and countries) where company is
legally established and approved for
remote work time

B Unsure/Don't know



Which of the following specific and ongoing allowances do companies currently provide?

{

Furniture

Frequency of payment

Weekly

Monthly

Every 2 months

o
c
]
=
3
]
=

<

Twice per year

One-time

Not provided

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%

 50.0%

Eligibility

All employees

I

Professional and above

I e 50.0%

Management and above

I T 50.0%

Executives only

I e 50.0%

50.0%

usb

Average annual amount 100

Does the amount provided vary?

o
<
—

o

(o

By location

By level

By tenure

Does not vary

50.0%
50.0%
50.0%
50.0%
50.0%



Which of the following specific and ongoing allowances do companies currently provide?

N,

Frequency of payment

= =
o ®
S 1)
(=i x~
= <
<

Every 2 months

Quarterly

Twice per year

o
=]
®
=
3
)

Not provided

Office supplies

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
 50.0%

Eligibility

All employees

I

Professional and above

I e 50.0%

Management and above

I T 50.0%

Executives only

I e 50.0%

50.0%

usb

Average annual amount 100

Does the amount provided vary?

o
<
—

o

(o

By location

By level

By tenure

Does not vary

50.0%
50.0%
50.0%
50.0%
50.0%



Which of the following specific and ongoing allowances do companies currently provide?

=1

LD—’ Internet

Frequency of payment

Weekly

<
o
5
~
=y
<

Every 2 months

Quarterly

Twice per year

o
=]
®
=
3
)

Not provided

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%

 50.0%

Eligibility

All employees

I

Professional and above

I e 50.0%

Management and above

I T 50.0%

Executives only

I e 50.0%

50.0%

usb

Average annual amount 100

Does the amount provided vary?

o
<
—

o

(o

By location

By level

By tenure

Does not vary

50.0%
50.0%
50.0%
50.0%
50.0%



Which of the following specific and ongoing allowances do companies currently provide?

‘L

A4 Electricity

Frequency of payment

Weekly

<
o
5
~
=y
<

Every 2 months

Quarterly

Twice per year

o
=]
®
=
3
)

Not provided

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%

 50.0%

Eligibility

All employees

I

Professional and above

I e 50.0%

Management and above

I T 50.0%

Executives only

I e 50.0%

50.0%

usb

Average annual amount 100

Does the amount provided vary?

o
<
—

o

(o

By location

By level

By tenure

Does not vary

50.0%
50.0%
50.0%
50.0%
50.0%



With the move toward increased remote working, what changes have companiesimade or considered

making to policies, people programs and infrastructure?

Culture: creating a more supportive culture for flexible working

e — 50.0%

Performance management: enhancing existing processes

I  50.0%

Communication: creating a comprehensive change strategy

. 50.0%

Onboarding: revamping processes for a remote workforce

I  50.0%

Employee/manager enablement: training and/or upskilling

I 50.0%

Risk management: addressing legal, tax, security or health risks

I  50.0%

Employee listening: understanding preferences, attitudes and engagement

. 50.0%

Remote workplace setup: equipping employees to work effectively from home
(equipment, reimbursements, etc.)

I  50.0%

Compensation: evolving strategies around geographic pay
N 50.0%
N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

Talent acquisition: changing where/how to source talent

. 50.0%

Diversity, equity and inclusion: driving alignment with DE&I goals

I  50.0%

Health and wellbeing: rethinking strategies to support a changing workforce

N  50.0%

Total rewards: rethinking benefits and other programs to support a changing workforce

I  50.0%

Real estate and space: changes to real estate footprint or configuration of space

I  50.0%

Technology: investments or other changes to support flexible working

I  50.0%

Do not intend to make any changes to any policies, people programs and infrastructure

B 50.0%

Unsure/Don’'t know

Hl 50.0%

Other

I 50.0%



How are companies adapting benefits to support a more remote workforce? How will these benefit changes be
implemented?

Expansion of on-site amenities and perks to attract employees to the office

50.0%

Reduction of on-site amenities and perks Apply to all employees,

o, regardless of remote
50.0% working status

New benefits for remote workers in lieu of on-site amenities (e.g., gym memberships)

50.0%

Adapting physical wellness programs to support remote workers Apply to all employees who

50.0% work remotely, whether
part-time or full-time

Enhanced mental health benefits

50.0%

Adapting on site services (e.g., flu shot clinics, wellness screenings)

50.0% Apply to full-time remote

- o . workers onl
Enhanced digital communication of benefit programs y

50.0%

Updated leave policies (e.g., annual leave, sick leave, dependent or family care)

50.0%

Do not plan to adapt any benefits Unsure/Don’t know

50.0%

Unsure/Don’'t know

50.0%

This will vary based on

Other benefit.

50.0%

N=594 N=594

Note: More than one response was permitted; percentages may sum to more than 100%. Note: Only companies making changes answered this
question.
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How will companies handle the provision of health Have companies reviewed benefit plans for risks or
benefits for employees who live outside the reach of limitation in coverage and employer’s obligations such
existing health plan provider networks? as occupational health due to remote working?

25.0% 25.0%
Yes, have already reviewed Yes, review is in progress

and made adjustments

~~~~~~ © 25.0%

Extend our policy coverage
to new areas where we

25_0% O==mes have more than a specific 25.0% 25.0%

. number of employees
Not an issue, employees

are covered under national

government policies
~~~~~~ - 25.0% .
Provide a monetary No, but will review in near No, we do not intend to
allowance for health term review
25_0% O=comes coverage
Other N=594
~~~~~ - 25.0%

Extend coverage to
neighboring areas/
provinces and states

N=594

Note: More than one response was permitted; percentages may sum to
more than 100%.



How will companies establish the market rate for remote worker compensation?

10.0%

Pay at the market rate
of the employee home
location

10.0%

Pay at the market
rate of the primary
office location

N=593

Pay at a national rate,

10.0%

Other

10.0%

Unsure/Don’'t know

10.0%

Pay driven by the recruiting
labor market (e.g., national,
regional, local)

10.0%

regardless of office
and home locations

Will pay be adjusted for existing employees who relocate?

25.0%
25.0%
25.0%
25.0%
25.0%
25.0%

N=594

Yes, employees will receive a pay cut if new location is in a lower cost of labor market
Possibly, if their existing pay exceeds the new location market rate

No, but their pay may be frozen if they exceed the new location market rate

No adjustments will be made in this situation

Unsure/Don’t know

Other



Have companies continued to pay allowances for commuting between home and office locations
to employees who are now working remotely?

N=594

©2021 Mercer LLC.

25.0%

Yes, and will
continue to pay

25.0%

Yes, but are
currently reviewing

Yes, but will stop paying for
those that are permanently
working from home

25.0%

27

25.0%
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Flexible working
impact on workspaces

What workspace requirements will remote (either What workspace options will be made available to hybrid
full-time or hybrid) employees have? workers in the office?
Employee must have a . 0,
dedicated workspace \cli\gl’li::cti Cvaovris ace 25'0 /0
50.0% (e.g., a corner of 50.0% expectations fopr ‘
the living room or a rerl?wote emplovees 25 oty
bedroom) ploy " o

25.0%
Employee must have
50.0% an enclosed workspace 50.0% Unsure/Don’t know
(e.g., office with door) 25_0%

| | 25.0%

Employee must have a ‘

50.0% \é\;opr;(;ﬁ%cjswnh certain 5 Other [ Dedicated assigned space (i.e., office  [Jj Shared workspaces (i.e., hoteling)
(e.g., printing) / or desk) for all hybrid workers reserved in advance

! B Access to communal working spaces ] Varies depending upon the degree

Emplokyee mUS'F :ave of office usage (e.g., 3+ days per
. ?ev;,t(;rinsfpez(':cﬁ:;gfoar week is dedicated space; 1-2 days
50.0% confidentiality B Unsure/Don't know per week is shared spaces)

(e.g., privacy screens,
free of listening devices)

N=594 N=594

Note: More than one response was permitted; percentages may sum to more than 100%. Note: More than one response was permitted; percentages may sum to more than 100%.



What real estate changes
have companies made or are
considering?

Significant changes in the size

15 o/ of our real estate footprint,
" o with impacts in the short-term

(e.g., 1-2 years)

Significant changes in the size
15 of our real estate footprint, but
-
Limited change to our real
estate footprint, but rethinking

o
/0 it will occur over the long-term
(e.g., 3-5years)
15.!%
space
15 !o/ Minimal or no changes to our
" o real estate footprint or space
15.!%

N=594

Unsure/Don't know

Which technology categories have or willcompanies invest in to support

increased remote working?

Videoconferencing, email and chat tools

Workflow/project management tools

Virtual engagement tools for interactive meetings

Office meeting technology for both in-person and remote meetings

Co-creation and virtual white boarding tools

Social collaboration/networking tools

Hoteling/space management, tracking platforms or modules

Cybersecurity tools to protect company data (e.g., encryption software, VPN)

No additional investment planned

Other

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%
50.0%



Policy implementation
and administration

Which department(s) is primarily responsible for flexible working policies and practices?

Policy development, implementation
Program strategy and design and administration

50.0% Business leadership 50.0%
50.0% Talent mobility 50.0%
50.0% Talent management 50.0%
50.0% Compensation and benefits 50.0%
50.0% Total rewards 50.0%
50.0% HR shared services 50.0%
50.0% Finance 50.0%
50.0% Facilities/real estate 50.0%

50.0% Legal 50.0%

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



Will companies require employees to sign a specific agreement accepting the terms and
conditions of their flexible working policy?

25.0%

Yes, employee must
sign agreement

N=594

©2021 Mercer LLC.

=
S

No

25.0%

Unsure/
Don’'t know
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Will programs require applications to be considered for a flexible work arrangement?

Yes, all employees will Yes, but only for certain No, eligibility is driven

Not yet Other
be required to apply if types of flexible working by the function/role decided
interested in a flexible arrangements (e.g., and employees will
working arrangement full-time remote working) not need to apply

N=594

Who is required to approve applications or requests for flexible arrangements?

50.0% 50.0% 50.0%

Supervisor/manager Director/division Program Chief Human Resource HR Business Partner Not yet decided
leader administrator Officer
for flexible work
program

50.0% 50.0%

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



What are the key factors that companies will use to approve or deny a flexible arrangement request?

Verification of meeting minimum eligibility Verification that job/role is eligible for that type of Reviewing performance reviews and coordinating with
requirements flexibility supervisor
50.0% 50.0% 50.0%
Unsure/Don't know Other
50.0% 50.0%
N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

Under what circumstances could an employee’s flexible working arrangement be rescinded or
reevaluated?

50.0%

Business need Individual job Individual job Regular company There are no reasons  Unsure/Don't Other
change performance review (e.g., all an existing flexible work know
arrangements will be arrangement would be
reviewed annually or rescinded

on a set schedule)
N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



Are companies conducting formal negotiations with trade unions to define suitable agreements on
flexible working?

‘ 50.0% ) ‘ 50.0% } ‘ 50.0% } ‘ 50.0% } ‘ 50.0% }

Yes, have completed Yes, are in the process Yes, are in the Yes, but no action No, we will not conduct
negotiations and of negotiating planning phase is yet to be taken any negotiations
implemented suitable
agreements

N=594

Are companies planning to adjust existing contracts of the employees who are now eligible to work
from home?

Yes

50% 50%

N=594



Which of the following areas related to flexible working program do companies intend to track?

Eligible flexible Approved Employee Employee compliance
working flexible working agreement/ with flexible working
arrangements (e.g., arrangements acceptance of terms (e.g., reporting
job, employee level) flexible working  to office at established
terms thresholds)

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

Location where We do not plan to Unsure/Don't
employees are track know
working

How do companies plan to track the administration of their flexible working programs?

Internal HRIS/HCM system

I 25.0%

Workflow technology

l 25.0%

Workplace/office utilization technology

Bl 25.0%

Custom built internal tools (i.e., portals, apps, etc.)

Hl 25.0%

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

We have not identified a technology yet but are planning to do so
BN 25.0%

We do not plan to track

B 25.0%

Unsure/Don't know

I 25.0%



How are companies addressing potential tax and compliance considerations?

Have set or plan to set guidelines (e.g., number of days, specific locations) for employees to know when they need to communicate with the company
about their work location

Employees to get permission from the company prior to making any changes to their “work location,” whether permanent or short-term

Employees to inform their manager and HR of any changes to their “work location,” whether permanent or short-term

Will track the location of employee work computer/phone in order to inform the company on potential tax and compliance issues

Have put into place new policies to address non-exempt pay issues (i.e., overtime approvals, pay for downtime, etc.)

Unsure/Don't know

Other

N=594

Note: More than one response was permitted; percentages may sum to more.than 100%.

50.0%

50.0%

50.0%

50.0%

50.0%

50.0%

50.0%



Impact of working
remotely

How has remote working affected the productivity of the

workforce?
25% 25% 25%

Productivity Productivity is Productivity
has increased consistent has decreased

N=594

Do companies have the ability to check or-monitor the
productivity of employees working remotely?

Yes No

50.0% 50.0%

N=594

How has remote working affected the level
of collaboration?

25 OO/ Collaboration has
= (o] increased

Collaboration is
consistent

25 OO/ Collaboration has
[ 0 decreased
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Do companies have any expectations for remote workers attending meetings?

50.0%

50.0%

50.0%

50.0%

50.0%

N=594

Client meetings

!

All employees are expected to be on
camera/video, regardless of their location

Employees are only expected to be on
camera/video if the client is on video

If requlations allow, remote employees will be
expected to be in person for such meetings

Left to employee discretion

No formal policy/practice

L

Internal meetings

N=594

50.0%

50.0%

50.0%

50.0%



How has remote working affected Have companies implemented (or planning to implement) online training
the level of employee development? or coaching on flexible or remote working over the next nine months?

Y 25.0% 25.0%
' 4

25 00/ Yes, mandatory for Yes, for employees eligible
u (o) all managers for remote working
Employee development
has increased

25.0%

Yes, only for managers
with remote workers

25.0%

Yes, for employees who
currently work remotely

25.0%

Employee development
is consistent

25.0%

I
I
I
I
I
Employee development ¢

has decreased 25.0%
No

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.
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Among companies providing manager training, on what content will the training focus?

Communication and administration of the flexible work and/or return to work policy

50.0%

General management skills to building trust between flex employee and manager

50.0%

Coordinating scheduling/coverage issues and/or addressing team equity issues

50.0%

Coaching on wellness, health, and mental health

50.0%

Effective team communication and collaboration techniques

50.0%

Logistics, tech, and ergonomic issues: Technology setup, cyber-risk, and other tech protocols for remote workers

50.0%

Performance management: Managing for output/results

50.0%

Supporting career development/advancement/learning needs of flex workers

50.0%

Working within a larger talent ecosystem: Hiring and managing remote, contingent, contract or freelance team members

50.0%

Other

50.0%

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



Flexible working
policy measurement

Have companies surveyed For those companies that have surveyed employee preferences, which of the
employees regarding their following were ranked as the most important?
preferences Concerning flexible Allowing flexible working hours
working policies? &) W o & 50.0%
Taking action to keep employees engaged and motivated
AN ~ 50.0%
15. % Yes Providing work from home allowances and supplies
WA W 50.0%
Ensuring cybersecurity
aw v 50.0%
Setting tax advantage initiatives
15_ % No, but we are considering - B h. 4 50'0%
Promoting mental health programs
| - v 50.0%
Promoting physical health programs
- Vv 50.0%
o ) Placing attention on interpersonal/social aspects of work
15. /o No, we will not survey " 50.0%
Other
A 50.0%
N=594 N=594

Note: Up to three responses were permitted; percentages may sum to more than 100%.



Which of the following challenges have companies encountered regarding remote working?

25.0%

Providing clear policies
and guidelines

25.0%

Providing the right ¢
methods and tools for
virtual collaboration

25.0%

Building competencies
for remote working

25.0%

Managing employee
productivity

25.0%

Supporting employee’s
mental health

25.0%

Keeping colleagues
connected

25.0%

Engaging employees
virtually

N=594

Note: Up to three responses were permitted; percentages may sum to more than 100%.



Which of the following would demonstrably improve flexible working?

Executive-led mandate (leadership driven/supported)

50.0%

Job redesign to enable flexible working

50.0%

Ability to measure and reward contribution of flexible workers

50.0%

Visible examples of career progression for flexible workers

50.0%

More trust between the company and employees

50.0%

Training for managers in enabling flexible working

50.0%

Training for individuals to make flex work

50.0%

Improved technology to enable flexible working

50.0%

None of the above; flexible working does not need improvement

50.0%

None of the above; we don't promote flexible working

50.0%

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.



How will companies measure the success of their flexible working policy?

50.0% 50.0% 50.0% 50.0% 50.0% 50.0% 50.0%

Employee Manager Career-based Deliverables- Performance/ Talent-based Cost-based
feedback feedback outcomes (e.g., based (e.g., productivity-  (e.g., attraction, (e.g., reduction
promotions of calls made, based (e.g., retention, of real estate
remote workers,  emails sent, output, engagement,  costs, business
remote workers meetings metrics, goal  candidate/new impact
becoming attended) achievement) hire feedback) modeling)

supervisors)

N=594

Note: More than one response was permitted; percentages may sum to more than 100%.

50.0%

Screen time
(e.g., time

spent on

work-related
applications,

VPN)

50.0%

Do not plan
to measure

success

using specific

metrics

25.0%

Unsure/Don't Other
know



Overall, how do companies rate their success with working flexibly/remotely?

Very successful

25.0% Successful
0 Somewhat successful
25.0%
25.0% Not successful

N=594
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Methodology

This section provides information on the methods of collecting, collating, and analyzing data for this publication.
Below are notes on exceptions and exclusions in the data and a list of data sources.

Data collection

Data for this publication were collected from the
following primary data sources:

2021 Flexible Working Policies & Practices Survey
— International edition

The survey was open from mid-May to mid-july 2021.
More than 1,000 survey submissions were received.

Note: Participants completed questions that were
applicable to their policies; therefore, sample sizes vary
by question. Keep sample size in mind when making
decisions; a small sample size may not be a true
reflection of the market.

Data analysis

Statistics
The following statistics are presented in this report:

Median: The data point that is higher than 50% of all
other data in the sample when ranked from low to high.
Also known as the 50t percentile.

Average: The sum of all data reported divided by the
number of data observations in the sample. Also known
as the mean.

Prevalence: The percentage of companies that provided
a response to a question with a defined number of
options to choose from. For example, a single response
question or a multiple response (select all that apply)
style question.

In single response questions, the sum of all responses
may not equal 100% due to rounding.

In multiple response questions, the sum of all responses
will be greater than 100%.

N or sample size: The number of companies that
reported data for the statistic.

Endash or “-": The sample is too small to provide
the statistic.

Data masking

To ensure the confidentiality of all companies that
provide data to Mercer’s surveys, statistics have been
“masked"” by displaying an endash or “-” when minimum
sample sizes are not met.
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