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TAAP+ is a digital content subscription. Our mission
is to make your job easier by providing simple, fast
« Articles, videos, infographics, checklists, and quizzes covering a wide array of HR topics and easy access to HR content from around the

« Important legislative updates that help you stay compliant world. Whether you operate in only one country
or you operate globally, TAAP+ has relevant

information for you.

+ HR data on compensation, benefits, policies and more

+ Geography and industry-focused data reports and analysis

« Customizable calculators and tools to evaluate existing policies and plan for the future
+ Downloadable Excel files to organize data in a way that best suits your needs Mercer TAAP+. You can't do your job
without it.

All in one easy to use platform.

[ Watch Video ] [ Learn More ] [ Request Demo ]

‘. Tip: You may find this report easier to navigate by using bookmarks. Watch this short video to learn more.


https://taap.mercer.com/taap-promo
https://taap.mercer.com/taap-promo
https://taap.mercer.com/about-taap
https://taap.mercer.com/about-taap
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjE3ODM1MX0JNDcyOTY3NzYyNzc2MQlmNTRiMTBhMTU5YWQxY2YzYWZhM2E2ODhlOTczYjM4MmY4YjY4OWJmYWI4ZjRmNDhmOWJjZWQ3OTE3ZWNiMTIw
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjE3ODM1MX0JNDcyOTY3NzYyNzc2MQlmNTRiMTBhMTU5YWQxY2YzYWZhM2E2ODhlOTczYjM4MmY4YjY4OWJmYWI4ZjRmNDhmOWJjZWQ3OTE3ZWNiMTIw
https://taap.mercer.com/help/bookmark-navigation

Last updated: November 08, 2023

Alignment & strategy

Strategic overview

Practices that incorporate skills-based processes

80%

Career development

Talent acquisition 64%

Performance management 63%

Learning 45%

Rewards 46%
Succession management 45%

32%

Workforce planning

Projects and gigs 26%

Work design 17%

N
=S

Other

N =50
Note: More than one response was permitted; percentages may sum to more than 100%.
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Alignment & strategy

Benefits & barriers

Desired benefits of the skills-based practices

Employee development/opportunity 82%

79%

Attract and retain critical skills

Workforce agility/flexibility

Workforce productivity

Career/learning culture

Other 2%

N =50

Note: More than one response was permitted; percentages may sum to more than 100%.
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Alignment & strategy

Benefits & barriers

Barriers to moving to a stronger skills-focused talent strategy

HR capability

30%

Too much change

Lack of funding

Perceive risk of increased cost _
Lack of business case _ 26%

Too hard to communicate 32%
Perceive increase to regulatory risk 12%

Not discussed yet _ 23%

Other 10%

N =50

Note: More than one response was permitted; percentages may sum to more than 100%.

2023 Mercer LLC.

34%

Last updated: November 08, 2023
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Alignment & strategy

Benefits & barriers

Potential implications from ChatGPT/Generative Al applications and impact on skilled workforce

Have plans to review potential implications of Generative Al on workforce

Last updated: November 08, 2023

Actively considering potential implications of the application of Generative Al

29%

Have considered ethical and governance implications around Generative Al

39%

Already have a workforce strategy around utilization of Generative Al

14%

%

Do not anticipate Generative Al to have any manageable impact to our skilled workforce

69%

N =50

Note: More than one response was permitted; percentages may sum to more than 100%.

2023 Mercer LLC. 6

Skills Practices — Sample



Last updated: November 08, 2023

Skills foundation

Use of skills catalog or library

. Single skills catalog/library: 17% . Multiple catalogs/libraries: 23% None: 60%

N =50
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Skills foundation

Skills mapped to job architecture

. Yes: 40% . No: 60%

N =50

2023 Mercer LLC.

Areas where skills are mapped

All job families and levels

Administrative functions

Technical functions

Operations functions

Other

N =30

Last updated: November 08, 2023

58%

78%

Note: More than one response was permitted; percentages may sum to more than

100%.
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Skills foundation

Percentage of jobs with identified skills

I N N N

N
40% 60% 85% 62% 39
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Skills foundation

Ideal number of skills associated with a job
Tto5

6to 10 11to 15

Have not identified ideal

16to 20 number of skills

More than 20
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Skills at employee level

Skills mapping

2023 Mercer LLC.

Skills mapped to individual employees

. Yes: 74%

. No: 26%

50

Areas where skills are mapped

65%
R

All families and levels

25%
—

Some or all administrative
functions

3%

|
Other
N =30

Last updated: November 08, 2023

35%
—

Some or all technical functions

20%
-

Some or all operations functions

Note: More than one response was permitted; percentages may sum to more than

100%.

11
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Skills at employee level

Skills mapping

Percentage of employees with mapped skills

20 50 80 51 21
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Skills at employee level

Method of mapping skills to employees

Based on current job 70%

Manager identification 65%

Employee self-reported 40%

Skills inferred through Artificial
Intelligence

Other 4%

N =30

Note: More than one response was permitted; percentages may sum to more than 100%.

2023 Mercer LLC. 13 Skills Practices — Sample



Last updated: November 08, 2023
Skills at employee level

Skills assessment

Employee assessment against relevant skill attainment Frequency of skill assessment

L 30% 1%
i Annually i As
| i needed
L 26% L 429 L%
i Continuously i Biannually | Other
N =30 N =30

Note: The sum of all responses may not add to 100% due to rounding.
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Skills at employee level

Skills assessment

Assessment method

Employee self-assessment and
manager validation

65%

Manager assessment 42%

Formal proficiency assessment/tool

Employee self-assessment without

manager validation 12%

Other 10%

N =30

Note: More than one response was permitted; percentages may sum to more than 100%.
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Skills at employee level

Skills assessment

Assessment tied to specific HR process

Yes, year end evaluations 51%

Yes, other performance management 49%

Yes, career development

Yes, new hire anniversary date 10%

No, not at this time 17%

Other 1%

N=18

Note: More than one response was permitted; percentages may sum to more than 100%.
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Skills at employee level

Skills profile

Maximum number of skills in employee profile

11%
]

1to5

1%
(

11to 15

2%

More than 20

2023 Mercer LLC.

18%

6to 10

1%
(

16 to 20

67%
R

Have not identified ideal number
of skills

17

Last updated: November 08, 2023

Transparency of skills profile

. Visible only to employee: 60%
. Visible only to HR/leadership/manager: 16%

Visible to all: 24%
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Proficiencies

Company defines and manages skill proficiencies

. Yes, managed centrally: 27%

. Yes, managed locally : 13%

. No: 60%

2023 Mercer LLC.

Last updated: November 08, 2023

Application of common proficiency scale across all skills

13%

4%

13%

18

Two levels

Four levels

Six or more levels

10%

18%

42%

Three levels

Five levels

Varies by skill or
job family
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Proficiencies

Talent practices that require or incorporate proficiencies

Career development 89%

69%

Talent acquisition

Performance management

39%

Succession management

Career pathing 58%

Learning 52%

Workforce planning 48%

Rewards 26%

Work design 23%

Projects and gigs 20%

Other

u
*l

N =30

Note: More than one response was permitted; percentages may sum to more than 100%.

2023 Mercer LLC. 19 Skills Practices — Sample



Data & tech

Skills data

Monitoring of market demand/availability of skills

11%

Formal monitoring

44%

Informal monitoring

None 45%

N =50

Note: More than one response was permitted; percentages may sum to more than
100%.

2023 Mercer LLC.

Last updated: November 08, 2023

Source of skills framework

One or more vendors 15%

External open source list of skills 6%

Customized in-house solution 79%
N =50

Note: More than one response was permitted; percentages may sum to more than
100%.
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Data & tech

Skills technology

Approach to skills technology

. Vendor technology: 16%

. In-house technology: 14%

Excel or internally developed database: 70%

N =50

2023 Mercer LLC.

21

Last updated: November 08, 2023

Location of current skills data

HR Management systems

Resumes and CVs - 30%

Online profiles and networks 37%

Vendor technology used to assess

skills 9%

Other 10%

Nowhere 14%
N =50

-

Note: More than one response was permitted; percentages may sum to more than

100%.
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Data & tech

Skills technology

Frequency of skills data refresh

. Continuously: 21%

. Quarterly: 1% . Annually: 40% Other: 38%

N =50
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Skills-based programs

Company objectives

Skill-based reward programs provided

. Yes: 40% . No: 60%

N =50
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Skills-based programs

Company objectives

Objectives for linking rewards to skills Skills differentiated with rewards

Attract and retain premium skills - 71% Technical/hard 56%

Incentivize skill development - 50% Qualifications and certifications

Incentivize career progression - 60% Behavioural/soft - 50%

Fairer approach to pay - 31% Leadership

Improve transparency 30% Cross-functional 24%

Better investment model . 11% Other 34%

Other ' 8% Do not differentiate 10%
N=10 N=10
Note: More than one response was permitted; percentages may sum to more than Note: More than one response was permitted; percentages may sum to more than
100%. 100%.
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Skills-based programs

Employee pay and rewards

Impact of skills on pay

New hire salary

Sign on bonus

Annual salary
increase

Annual bonus
setting or payout

Retention bonus

. Direct impact . Some impact . No impact

N=10

Note: The sum of all responses may not add to 100% due to rounding.
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Last updated: November 08, 2023
Skills-based programs

Employee pay and rewards

Rewards linked to reported skills for new joiners Rewards linked to development of skills for existing talent

Yes, through salary progression
Yes, through career progression
Yes, through incentives

Yes, as a distinct salary supplement - 35%

Yes, as equity awards 22%

. Yes, formally: 40%

None

. Yes, informally: 30% Other . 15%

. No, but developing: 1%

. No, but considering developing: 9% N=10

Note: More than one response was permitted; percentages may sum to more than

No: 20% 100%.
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Last updated: November 08, 2023
Skills-based programs

Development of skills programs

Three-year plan for skills-based pay Other skills-based programs under consideration

Skills-based in driver fi |
ills-based pay main driver for salary 11% Kl Eaend . R 38%
e Eaks ills-based access to special projects
Higher pay levels for critical skills; 19%
performance remains main driver Skills-based promotions . 25%
Salary review driven equally by skills . 30%
and performance
Skills-based spot rewards . 21%
Limited use of skills-based pay . 20%
Not applicable; skills-based pay not 18% CHEr . 0%
used
Other | 2% None 20%
N =10 N =10

Note: More than one response was permitted; percentages may sum to more than
100%.
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Program effectiveness

Maturity of skills inclusion

Maturity level for incorporating skills into processes

Last updated: November 08, 2023

Talent acquisition 2% 31%
Performance 20 23%
management

Career development 4% 22%
Learning 0% 21%
Workforce planning 1% 9%
Rewards 5% 13%
Projects and gigs 20% 9%

N =50

Note: The sum of all responses may not add to 100% due to rounding.

2023 Mercer LLC. 28

40%

33%

37%

40%

38%

30%

27%

17%

27%

27%

29%

37%

32%

20%

10%

15%

10%

10%

14%

20%

24%
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Program effectiveness

Maturity of skills inclusion

Level of effectiveness in meeting skills objective

Approach for classifying skills 6%

58%

Setting/communicating skills
expectations

Tracking availability of internal skills 9%

Track availability of skills in
external market

11%

Attracting in-demand skills 15%

Tracking market value of skills 11%

Matching rewards for in-demand

skills 13%

Forecasting impact of technology on
skills and headcount

11%

Budgeting for the skills you need 15%

Rewarding skills development 10% 55%

. High effectiveness . Moderate effectiveness . Low effectiveness

N =50
Note: The sum of all responses may not add to 100% due to rounding.
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Program effectiveness

Overall effectiveness

Metrics for measuring overall effectiveness of skills-based programs

0%

10%

Internal hire metrics: 57%

Learning engagement metrics: 52% 20%

Talent mobility metrics: 30%

Employees engaged in projects and gigs: 57%

Other: 21% ~

30%
100%

40%
90%

50%

80%
70% 60%

N =50

Note: More than one response was permitted; percentages may sum to more than 100%.
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Program effectiveness

Overall effectiveness

Level of effectiveness for current pay programs to address workforce objectives

Workforce agility/flexibility 10% 10% 37% 31% 12%

Workforce productivity 10% 18% 37% 26% 9%

,:\Ichrlzct and retain critical 2% 23% 45% 23% 5%

Employee development 5% 15% 40% 25% 15%

Employee opportunity 3% 17% 42% 28% 10%
N =50

Note: The sum of all responses may not add to 100% due to rounding.
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Last updated: November 08, 2023

Program effectiveness
Overall effectiveness

Level of potential for pay-for-skills to positively impact workforce objectives

Workforce agility/flexibility

Workforce productivity

Attract and retain critical skills

Employee development

Employee opportunity

. High potential . Moderate potential . Low potential

N =50

Note: The sum of all responses may not add to 100% due to rounding.
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Methodology

This section provides information on the methods of collecting, collating, and analyzing data for this product. You will also find notes on exceptions and exclusions in the data
and information on data sources.

Data collection

Data for this product were collected from the following primary data sources:

+ 2023 Mercer's Skills Snapshot Survey

Data analysis

Statistics

The following statistics are presented in this report:

- P25 or 25th percentile: The data point that is higher than 25% of all other data in the sample when ranked from low to high. Also known as the first quartile.
- Median or 50t percentile: The data point that is higher than 50% of all other data in the sample when ranked from low to high.

« Average: The sum of all data reported divided by the number of data observations in the sample. Also known as the mean.

- P75 or 75th percentile: The data point that is higher than 75% of all other data in the sample when ranked from low to high. Also known as the third quartile.

+ Prevalence: The percentage of companies that provided a response to a question with a defined number of options to choose from. For example, a single response question
or a multiple response (select all that apply) style question.

- In single response questions, the sum of all responses may not equal 100% due to rounding.

- In multiple response questions, the sum of all responses will be greater than 100%.
* N or sample size: The number of companies that reported data for the statistic.

« Endash or “-": The sample is too small to provide the statistic.

Data masking

To ensure the confidentiality of all companies that provide data to Mercer's surveys, statistics have been “masked” by displaying an endash or “-” when minimum sample sizes
are not met.

+ A minimum of five data points are required to report the average, median, 25th and 75th percentile.
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Methodology

Data exceptions and notes

Participants completed questions that were applicable to their policies; therefore, sample sizes vary by question. Keep sample size in mind when making decisions; a small
sample size may not be a true reflection of the market.
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