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Checklist: An impact
analysis of pay
transparency

Pay transparency legislation aims to promote fairness, equity and accountability in
compensation practices. By understanding the potential impact of such legislation on
your organization’s pay practices, you can proactively address challenges and leverage
opportunities to foster a more transparent and equitable work environment.

This guide provides a framework for conducting an impact analysis, which is a
systematic evaluation process that assesses the potential consequences of a specific
change on various aspects of an organization. It will help you understand the potential
risks, benefits and implications of pay transparency initiatives, enabling you to make
informed decisions and develop strategies to mitigate any negative impacts and
maximize positive outcomes.
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Understand the legislation

» Start by thoroughly researching and understanding the pay transparency legislation
applicable to your organization’s jurisdiction.

» Identify the specific requirements, scope and timelines outlined in the legislation.
This will provide a foundation for assessing the potential impact on your organization’s
pay practices.

» Consider consulting with legal experts to ensure compliance with the legislation and
to obtain guidance on best practices.

* You can find additional resources on pay transparency legislation on TAAP+.

Review current pay practices

» Evaluate your organization’s current pay practices, including compensation structures,
salary ranges and pay decision-making processes.

» Identify any potential areas of concern or vulnerabilities that may be impacted by pay
transparency legislation.

Assess pay equity

* Pay transparency legislation often aims to address pay equity issues, so you will also
need to conduct a comprehensive pay equity analysis to identify any existing gender,
racial or other disparities in compensation.

* Your pay equity analysis should consider factors such as job roles, levels and
performance metrics. Identify any potential pay gaps that may need to be addressed
to ensure compliance with local legislation.
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https://taap.mercer.com/en-us/insights/compensation/pay-equity-transparency

Evaluate salary disclosure

» Determine the extent to which the legislation requires or encourages salary disclosure.

* Assess the potential impact on employee morale, internal pay equity and external
perceptions of the organization if salary information is disclosed.

» Consider the implications of disclosing individual salaries versus salary ranges or bands.

Understand reporting requirements

* Familiarize yourself with the reporting requirements outlined in the legislation.

* Determine the data that need to be collected, analyzed and reported.

* Assess your organization’s current data collection and reporting capabilities and
identify any gaps that need to be addressed to meet the requirements.

Identify challenges

» Identify potential challenges that may arise from implementing pay transparency
practices, for example, resistance from employees, concerns about privacy or
difficulties in collecting and analyzing the necessary data.

» Consider the potential impact on employee engagement, retention and recruitment
efforts.
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Explore opportunities

» Consider how increased transparency can enhance trust and fairness within your
organization.

» Explore how pay transparency can support diversity and inclusion initiatives and attract
top talent.

» Identify potential areas for improvement in pay practices and use the legislation as a
catalyst for positive change.

Develop an action plan

* Based on the impact analysis, develop an action plan to address the identified challenges
and leverage the opportunities.

» Within your action plan, consider processes for revising compensation policies,
conducting pay audits, implementing pay equity initiatives, enhancing data collection
and reporting processes, and developing communication strategies to engage
employees and stakeholders.

Monitor and adapt

» Establish a system for ongoing monitoring and evaluation of pay practices to ensure
continued compliance with the legislation.

» Stay informed about any updates or changes to the legislation and adapt your practices
accordingly.
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Conclusion

Conducting an impact analysis of pay
transparency legislation is crucial for
organizations to effectively navigate the
challenges and seize the opportunities
it presents. This analysis provides a
valuable opportunity to assess the
potential impact on your organization
and develop strategies to communicate
the changes to employees at all levels.
Rather than perceiving pay transparency
as a burdensome task, embrace it as

an opportunity for positive change and
enhanced employee engagement.
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