@ Mercer TAAP

steps to
implement a

living wage

Ensuring employees earn a living wage is not only

an ethical responsibility but also a strategic business
imperative. As an HR professional or organizational
leader, you play a critical role in shaping a fair and
equitable workplace that supports employee wellbeing
and drives organizational success. Here are five steps
your organization can take to assess, implement and
sustain living wage policies effectively.
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1. Understand the importance of a living wage

Providing a living wage means paying employees enough to cover basic necessities such
as housing, food, healthcare and transportation. This financial security improves employee
health and wellbeing, reduces absenteeism and fosters engagement. Additionally, it helps
attract and retain critical talent, increases productivity and builds long-term employee
loyalty, creating a stable and committed workforce.

2. Conduct a comprehensive wage assessment

Begin by analyzing your current pay structures against living wage benchmarks specific
to your geographic locations. Since living wage standards vary by region, cost of

living and family demographics (e.g., a single person vs. a family of four), tailor your
assessments accordingly to identify any wage gaps. This step ensures your organization
understands where it stands and what adjustments are necessary.

3. Develop a strategic implementation plan

Create a phased approach to raise wages to living wage levels, balancing budget
constraints and operational impacts. Your plan should include clear timelines, milestones
and resource allocation to ensure sustainable implementation. Consider how to prioritize
roles or locations and how to manage the financial implications responsibly.
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4. Communicate transparently with employees

Effective communication must be handled with care and sensitivity, as crafting
the right message is crucial for maintaining employee morale. It is important
to thoughtfully explain the rationale behind living wage policies and any
upcoming changes to your workforce. When communicated delicately and
transparently, this approach builds trust, alleviates uncertainty and fosters
employee buy-in.

5. Monitor, review and adjust compensation
regularly

Living wage standards evolve with changes in the cost of living and economic
conditions and may require an annual review. Once the initial adjustment
has been made to bring all employees in line with living wages, annual salary
increase budgets could be used as a tool to ensure no one falls below your
thresholds in the future. Establish ongoing monitoring mechanisms to review
wage policies periodically and make necessary adjustments. This ensures
your organization remains competitive and continues to support employee
wellbeing over time.
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if you would like to speak
to a living wage subject matter expert.


mailto:taap%40mercer.com?subject=Connect%20me%20to%20a%20living%20wage%20subject%20matter%20expert.
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Need help with what's next? We can connect you to an expert!

[ Request Help ]
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any individual situation, and should not be relied upon as such and does not constitute and is not a substitute for obtaining your own actuarial, tax, accounting or legal advice.
The information contained herein is based on sources we believe reliable, but we make no representation or warranty as to its accuracy. Mercer shall have no obligation to
update this document and shall have no liability to you or any other party arising out of this document or any matter contained herein.


https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0



