
ways to effectively 
communicate 
change8
Change is an inevitable part of any organization's growth and development. 
However, managing change can be a complex and challenging process. One 
of the key factors that can make or break the success of change initiatives is 
effective communication.
Learn about HR policies, how to create and update them with Mercer’s HR 
Policies Fundamentals microlearning course.

Learn More

https://taap.mercer.com/en-us/resources/marketplace/shop-hr-policy-fundamentals
https://taap.mercer.com/en-us/resources/marketplace/shop-hr-policy-fundamentals


When communicating change, articulate a 
clear and compelling vision that explains why 
the change is necessary and how it aligns with 
your organization's goals. This vision should 
be communicated consistently and repeatedly 
to ensure that everyone understands the 
purpose and benefits of the change.

Transparency is vital during times of 
change. Employees appreciate honesty and 
openness, even if the news is challenging. 
Your organization’s leadership should provide 
regular updates, share information about the 
change process and address any concerns or 
questions openly. This helps build trust and 
reduces uncertainty among employees.

Start with a clear and 
compelling vision

Be transparent and honest
21

Not all employees have the same level 
of understanding or involvement in the 
change process. Tailor communication 
to different audiences, considering their 
roles, responsibilities and potential 
concerns. Use language and examples 
that resonate with each group to ensure 
that the message is clear and relevant.

Tailor communication to 
different audiences
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Different people prefer different 
communication channels. Use a mix of 
channels, such as email, team meetings 
and digital platforms, to ensure that the 
message reaches everyone effectively. 
Consider the accessibility and preferences 
of your workforce when choosing the 
communication channels.

Use multiple  
communication channels
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Effective communication is a two-way street. 
Encourage employees to share their thoughts, 
concerns and ideas about the change. Actively 
listen to their feedback and address any issues 
promptly. This fosters a sense of ownership 
and engagement among employees, making 
them more likely to embrace the change.

Encourage two-way 
communication
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In addition to formal communication 
channels, create opportunities for informal 
dialog and discussion. Town hall meetings, 
focus groups and team huddles can provide 
platforms for employees to express their 
opinions, ask questions and share their 
experiences.

Provide ample  
opportunities for dialog
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Managers play a crucial role in communicating 
and implementing change. Provide them 
with the necessary training and support to 
effectively communicate the change to their 
teams. Equip them with the knowledge and 
tools to address employee concerns, provide 
guidance and reinforce the change message.

Recognize and celebrate milestones and 
successes throughout the change journey. 
This helps maintain momentum, boosts 
morale and reinforces the positive aspects of 
the change. Publicly acknowledge individuals 
and teams who have embraced the change 
and achieved significant milestones.

Train and support managers 
as change communicators

Celebrate milestones  
and successes 

87 Effective communication is the 
backbone of successful change 
management. By following 
these communication strategies, 
you can foster a culture of 
transparency, engagement and 
collaboration during times of 
change. Remember, change is 
not just about implementing 
new processes or systems — it is 
about engaging and empowering 
employees to embrace the 
change and contribute to your 
organization's success.

Engage, empower and 
embrace change
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Need help with what’s next? We can connect you to an expert!

Request Help

https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0
https://www.wrike.com/frontend/requestforms/index.html?token=eyJhY2NvdW50SWQiOjE3OTA2NzIsInRhc2tGb3JtSWQiOjIwNDU2OH0JNDcwNzg5NTM3NjAzMAlhMDkyMjc3NDBlNGYwNWI4YTg0NTUyNjg4NTI5MjE0YzRjNzhhMjdmYzA5MmMyMDU1ZTNlNjk1NWFjZmM4YWQ0



