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cultural
dimensions and

their implications
for teams working
virtually

Cultural dimensions play a crucial role in shaping
the dynamics and effectiveness of teams working
virtually. As organizations increasingly rely

on remote collaboration, understanding the
implications of cultural differences becomes
essential for successful teamwork.
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1. Hierarchical vs. egalitarian cultures

In a hierarchical culture, it's important to have a comprehensive understanding of each
individual's position in the hierarchy, which may necessitate research and preparation
ahead of virtual meeting. In an egalitarian group, the emphasis should be on establishing
well-defined roles and responsibilities to ensure a structured virtual team environment.
In both cultures, it's important to foster open communication to promote collaboration
and enhance the effectiveness of virtual meetings.

2. The group vs. the individual

When working remotely, comprehending group dynamics can be challenging, and virtual
assignees may need extra clarification when navigating a group-oriented culture. To
facilitate the integration of virtual assignees into the group, it can be beneficial to have a
facilitator who can bridge the gap, particularly if the assignees come from individualistic
cultures and possess distinct perspectives compared to their peers. This facilitator can
help foster understanding, collaboration and effective communication among team
members, ultimately enhancing the overall group dynamics.

3. Interpersonal vs. transactional relationships

When it comes to interpersonal vs. transactional relationships, virtual employees who
lack local connections may face challenges in conducting business effectively. In such

cases, it may be necessary for them to embark on a short-term assignment or engage
in multiple business trips to establish connections before transitioning to virtual work.
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4. Direct vs. indirect communication

During virtual meetings, the conveyance of indirect suggestions, double
entendre, and contextual information becomes challenging. The absence of
body- language cues and the limitations of virtual platforms make it difficult
to accurately interpret subtle messages. As a result, team members must be
mindful of these pitfalls and establish clear communication rules to ensure
effective and unambiguous information exchange. Additionally, utilizing visual
aids, such as slides or shared documents, can help provide necessary context
and support clearer communication during virtual meetings.

5. Controlled vs. fluid time management

For individuals who have a more fluid relationship with time, adhering to a rigid
virtual meeting schedule can pose challenges as they may prefer the ongoing
informal interactions that naturally occur in an office setting. To address this,
carefully consider the timing of virtual interactions and accommodate the
preferences and working styles of team members. Establishing common rules
regarding punctuality, the frequency, and the structure of virtual meetings
can help create a sense of organization and ensure that everyone is on the
same page. Additionally, incorporating opportunities for informal interactions,
such as virtual coffee breaks or casual check-ins, can help foster a sense of
camaraderie and maintain the benefits of spontaneous collaboration that are
often found in office environments.

6. Formal vs. informal culture

To ensure effective communication, virtual teams must agree on a meeting
etiquette that integrates the appropriate level of formality and is acceptable to
all team members. This involves establishing guidelines for video, audio, and
chat usage, as well as defining expected behavior and participation. By doing
so, virtual teams can create a respectful and productive environment that
promotes engagement and professionalism. Regularly reviewing and refining
the meeting etiquette based on feedback helps maintain its relevance and
effectiveness over time.
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Conclusion

By recognizing and addressing cultural differences,
teams can foster open communication, enhance
collaboration, and ultimately achieve successful
teamwork in a virtual environment.

Looking for more information? A TAAP+ subscription
offers a comprehensive range of insights related to
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intelligence (AI), engagement & experience, skills and
more!
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