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Global Compensation Planning (GCPR) will 
be refreshed on March 4, 2026!

While preparing the data, we found some interesting 
insights that we couldn’t wait to share with you. 
Check out this sneak peek into the data and mark 
your calendar for the full release coming soon!
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Global salary increase budgets remain stable, but data indicates 
trend toward lower budgets in 2026
The current forecasted median total salary increase budgets for 2026 remain steady 
at 4.0% globally and within the Americas region, matching 2025 levels. However, 
other regions report declines, with Central & Eastern Europe (CEE) showing the 
largest drop of 0.7%, from a median of 5.8% in 2025 to 5.1% in 2026. This decrease 
reflects a cautious approach amid rising market volatility in the region. 

Salary increase budgets signal diverging market conditions
Total salary increase budgets for 2026 show significant variation across markets, 
ranging from a low of 2.5% (median) in Switzerland to a high of 16.0% in Egypt. 
Despite reporting the highest salary increase budget, Egypt also experienced the 
largest year-over-year decline, dropping from a median of 18.5% in 2025 to 16.0% 
in 2026, signaling potential economic pressures or market adjustments.  

Few markets report higher median budgets for 2026 compared 
with 2025
Only nine of the 126 markets analyzed reported an increase in salary budgets 
for 2026. Among these is Japan — historically known for modest salary increase 
budgets — which saw a slight rise from 3.1% to 3.3% at the median. Additionally, 
25 markets across all regions reported 2026 salary increase budgets consistent 
with 2025 levels, including Canada (3.5%), Singapore, United Arab Emirates (both 
4.0%), and Switzerland (2.5%) indicating that there are signs of stability across 
several key markets.Learn MoreBuy Now
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