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The Guild Opportunity Summit was one of those 
rare events that you feel long after it ends. This 
wasn’t a traditional customer conference or an 
analyst forum. It was a community gathering 
built around a shared mission: expanding 
access to opportunity. The theme, “See Talent 
Differently,” captured it perfectly. This wasn’t 
about technology leading people; it was about 
people shaping the future of work together.

Learn more

Guild Opportunity Summit 2025: 
On a mission to see talent differently

https://events.guild.com/opportunitysummit2025
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Introduction

Guild might be one of the best-kept secrets in upskilling. What began as 
tuition assistance paired with coaching has evolved into a global ecosystem 
connecting employers, learners, and education partners to build durable 
skills and unlock opportunity at scale.

Guild doesn’t treat the organizations it works with as customers but as 
partners in progress. Employer partners, learning partners, and — most 
importantly — some of the learners themselves all came together with a 
common goal: to make upward mobility not just possible, but sustainable.

What made the event powerful wasn’t just the technology or the strategy 
conversations, but the stories. Learners shared what it means to move 
forward in their careers, often for the first time, through programs 
intentionally designed to align everyone’s incentives. Learners see a path to 
advancement. Employers strengthen their workforce with the talent they’ve 
already invested in. Learning providers fulfill their mission to make education 
truly transformative.

It’s a flywheel of progress: one that turns good intentions into real 
outcomes and helps close critical skill gaps. And it aligns incentives across all 
the stakeholders to drive the biggest impact possible.

And while Guild unveiled new technology innovations, the heart of the event 
wasn’t about being “AI-powered.” It was about being human-centered. It 
was about access, opportunity, and rekindling belief in upward mobility.
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Opportunity requires more than access

The opening keynote brought Guild’s mission to life in powerful, human 
ways. Raj Chetty, Professor of Economics at Harvard, shared data 
showing that the American Dream (defined as doing better financially 
than one’s parents) has been in decline for decades. Yet his data also 
offers hope: access to education can change that trajectory, especially 
when it’s paired with social capital, the sense of community and support 
that helps learners persist. This idea is core to Guild’s approach. They’re 
not just providing access to education but building the conditions for 
success through personalized coaching and new team-based cohorts 
through Guild’s Academy offering that create belonging, accountability, 
and encouragement.

The theme of possibility continued with Larry Miller, chairman of the 
Jordan Brand at Nike, who shared his journey of transformation through 
education after incarceration, and how revealing his story helped break 
the stigma around what “good talent” looks like. His message echoed 
Guild’s own: that potential often hides behind labels, and that when we 
see talent differently, we not only change individual lives but strengthen 
our organizations. It was an inspiring reminder that investing in existing 
talent isn’t just the right thing to do, it’s a business imperative. 
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Guild used the Opportunity Summit to highlight how it’s evolving into a global talent 
development platform focused on building durable skills for the future workforce. 
The company emphasized the importance of strengthening critical roles like 
pharmacists, medical assistants and other healthcare professionals, that are 
essential yet increasingly hard to fill.

Guild now supports 22,000 validated skills across more than 1,000 programs, 
marking its expansion from a U.S.-based solution to a global offering, with 
additional capabilities coming soon.

The debut of Guild Navigator stood out as a major step forward. Navigator helps 
employers fill critical licensed and certified roles by connecting learning pathways to 
specific skill needs, manage multiple learning providers in one system, and measure 
the impact of upskilling investments. For learners, it offers coaching, weekly check-
ins, and AI-driven nudges to keep progress on track.

Guild also introduced the Talent Resilience Index, developed with Lightcast, which 
identifies resilient jobs—those with sustained demand and lower volatility—
particularly in healthcare and manufacturing. 

Meanwhile, Guild Grow continues to expand its ROI and insights capabilities, and 
the new Guild Academy brings team-based learning to life, creating communities of 
growth inside organizations.

Building resiliency around the globe
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A consistent thread throughout the Opportunity Summit was that 
learners remain the heart of Guild’s model. We heard directly 
from individuals whose lives have changed through education, 
people who grew their careers, increased their earning potential, 
and gained confidence in what’s possible. One video featured a 
learner who had long dreamed of becoming a nurse and, with the 
support of Guild and her employer, is now on her way.

What sets Guild apart isn’t just access to high-quality learning 
programs or even personalized pathways. It’s the coaching that 
surrounds every learner. Guild coaches are real people who 
celebrate progress, help learners navigate challenges, and provide 
the encouragement to keep going when life inevitably gets in the 
way. Learners who work with a Guild coach complete their program 
at a 25% higher rate, and the platform boasts an impressive 96% 
satisfaction rate, rivaling the most beloved consumer brands.

Guild’s approach recognizes that learners are not data points or 
cogs in a workforce pipeline. They are people with ambitions, 
doubts, and competing demands. By combining access, coaching, 
and community, Guild helps learners thrive—and when they do, so 
do the organizations that invest in them.

Centering the learner experience

©2025 Mercer LLC.

Learners are 
not a side story. 

They are the 
main story.

- Rohan Chandran, Chief Product 

& Technology Officer at Guild
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To Guild
Guild’s model stands out because it aligns incentives across 
learners, employers, and learning providers. That alignment 
turns what could be a transactional system into a community 
of shared progress—one where every stakeholder benefits 
when learners succeed. It’s a differentiated approach, and the 
impact is clear. As Guild continues to scale, it will be important 
to preserve this balance, keeping collaboration and community 
at the core of its strategy.

The thoughtful use of AI will also be critical. Guild should 
continue leveraging AI to augment the learner experience 
through practice opportunities, real-time feedback, and a 
judgment-free space to learn from mistakes, while maintaining 
the human coaching connection that drives motivation and 
completion. The magic happens when technology and 
empathy work together.

Guild’s focus on upskilling high-demand, hard-to-fill roles is 
a smart and pragmatic way to meet employers where they are. 
It gives organizations what they’ve been asking for: a tangible 
starting point for upskilling. The skills conversation has largely 
centered on identifying skill gaps, but progress has stalled on 
helping workers actually gain the skills needed. Guild provides 
that missing bridge between insight and action.

But don’t limit your message to HR. The business impact—
from cost efficiency to operational resilience—will resonate 
with finance and business leaders too. Not every HR function 
may be ready, but many organizations are. Lead with 
outcomes, not titles.

Our advice

To Leaders
Too often, tuition reimbursement and education 
benefits are seen as perks rather than strategic levers. 
In reality, these programs can drive measurable 
business outcomes—from reducing hiring costs and 
turnover to improving patient outcomes, service 
quality, and employee well-being. When designed 
intentionally, they deliver a clear return on 
investment, not just a boost in sentiment.

Mercer research shows that fewer than 1 in 3 workers 
feel they have the tools to navigate their career path, 
and nearly 1 in 5 believe it’s easier to leave their 
organization to get ahead financially. That’s a solvable 
problem, and one that pays off for the business. When 
organizations make career paths visible, communicate 
what advancement really looks like, and show 
employees what’s in it for them, engagement rises. 
The results are tangible: better retention in critical 
roles, stronger performance, and lower hiring costs.

The opportunity for HR and business leaders is to shift 
this discussion from a feelings conversation to a data 
conversation. The evidence is clear—investing in 
upskilling pays off. It’s time for HR to move beyond 
waiting for a seat at the table and start showing up 
with data that connects development to business 
performance. The ROI on learning isn’t theoretical; it’s 
measurable, repeatable, and transformative when 
done right.

©2025 Mercer LLC. Market Brief: Guild Opportunity Summit 2025




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

